SAMPLE SCHEDULING#2

ID Outline | Task Name Duration Start Finish % Complete | Notes [Otr 2, 2006 [Otr 3, 2006 [Otr 4, 2006 [
Number [March | April [May [June [ July [ August | September | October [ November [ \ [ [
2126 3/12 3/26 [ 4/9 4/23 [ 5/7 5/21 [ 6/4 6/18 [ 712 7/16 | 7/30 8/13 [ 8/27 [ 9/10 9/24 [ 10/8 10/22 | 11/5 [ | | [
1 1 WATERSTONE ENGINEERING & PERMITTING 829 days? 5/30/2005 8/1/2008 57%
2 1.1 Phase 1 - Engineering to Construction Start 330 days 5/30/2005 9/1/2006 100% 100%
3 1.1.1 Prepare Prelim Plat, Final Plat and Construction Pli 80 days 6/13/2005 9/30/2005 100%
4 1.1.2 Prepare District Permit - SIRWMD 56 days 5/30/2005 8/15/2005 100%
5 1.1.3 District Review and Approval - SIRWMD 67 days 8/15/2005 11/15/2005 100%
6 1.1.4 City Review and Approval 88 days 10/3/2005 2/1/2006 100%
7 1.141 Utilities 88 days 10/3/2005 2/1/2006 100%
8 1.14.2 Engineering 88 days 10/3/2005 2/1/2006 100%
9 1.1.5 FDEP Permits Water and Sewer (early work) 45 days 12/1/2005 2/1/2006 100%
10 1.1.6 Final Plat Submittal thru Recordation 21 days 2/1/2006 3/1/2006 100% 100%
11 1.1.7 Bid Plans and Bid issued and Returned 45 days 12/29/2005 3/1/2006 100% 100%
13 1.2 Conceptual Permit Modification 261 days 1/9/2006 1/9/2007 100%
14 1.2.1 Prepare Permit Modification for Submittal to SJIRW 43 days 1/9/2006 3/9/2006 100% 100%
15 1.2.2 District Review - Comments Returned 30 days 3/9/2006 4/20/2006 100% b 100%
16 1.2.3 Preparation of Final Submittal 136 days 4/20/2006 10/27/2006 100% — . ________________________________________________________________________________________________________________________________________ENW
17 1.2.4 District Staff Review & Report 24 days 10/27/2006 11/30/2006 100% T ——— |
18 1.25 Approval by District Board 28 days 11/30/2006 1/9/2007 100% m [ |
19 1.3 SIRWMD Water Use Permit 236 days 1/16/2006 12/12/2006 100%
20 1.3.1 Prepare Permit Application/Submittal 27 days 1/16/2006 2/22/2006 100%
21 1.3.2 District Review & Response - Comments Returned 24 days 2/26/2006 3/31/2006 100% — 100%
22 1.3.3 Preparation of Final Submittal 53 days 4/3/2006 6/15/2006 100% e — I 1 000
23 134 District Staff Review & Report 115 days 4/24/2006 9/30/2006 100% — 100%
24 1.3.5 Approval by District Board 138 days 6/1/2006 12/12/2006 100%
25 1.4 Construction Compound 332 days 12/30/2005 4/10/2007 88% -
26 1.4.1 Prepare Final Construction Plans 239 days 12/30/2005 11/30/2006 100%
27 14.2 Prepare District Permit - SIRWMD 8 days 12/4/2006 12/14/2006 100%
28 1.4.3 District Review and Approval - SIRWMD 81 days 12/18/2006 4/10/2007 50% Consent Order issue to be resolved |
29 1.5 Phase 2 - Engineering to Construction Start 357 days 10/3/2005 2/14/2007 87%
30 151 Prepare Prelim Plat, Final Plat and Construction Pli 88 days 10/3/2005 2/1/2006 100%
31 1.5.2 Prepare District Permit - SIRWMD 48 days 1/2/2006 3/9/2006 100%
32 1.5.3 District Review and Approval - SIRWMD 152 days 3/10/2006 10/10/2006 100% 100%
33 154 City Review and Approval 216 days 2/1/2006 11/30/2006 97% (LR AR RN AR RN AR A AR A RN R RRARARY
34 1.5.4.1 Utilities 152 days 2/1/2006 9/1/2006 100% 100% ﬁ
35 1.5.4.2 Engineering 216 days 2/1/2006 11/30/2006 95% Brevard County Resubmittal Remains
36 155 FDEP Permits Water and Sewer (early work) 44 days 8/15/2006 10/15/2006 100% — 1 1 00% i
37 156 Final Plat Submittal thru Recordation 174 days 6/15/2006 2/14/2007 50% —
38 157 Designation Plan 54 days 8/1/2006 10/15/2006 100% — 100% ﬁ
39 1.5.8 Color Graphic 23 days 10/30/2006 11/30/2006 0% ‘E\
40 15.9 Bid Plans and Bid issued and Returned 15 days 9/11/2006 9/30/2006 100% —_— I 1009 :
41 1.5.10 Construction (Commencement to Completion) 0 days 10/16/2006 10/16/2006 0% <>
42 16 Phase 3 - Engineering to Construction Start 357 days 2/1/2006 6/15/2007 55% (RN AR RR AR AR AR RN AR RRRR A RN RRNRRRRANE NN RR AR AR RR AR RN AR AR RRN A RN RRN AR AR AR RN AR
43 1.6.1 Prepare Prelim Plat, Final Plat and Construction Pli 87 days 2/1/2006 6/1/2006 100% 100%
44 1.6.2 Prepare Distric Permit - SIRWMD 26 days 8/17/2006 9/22/2006 100% ==, . EIGWW
45 1.6.3 District Review and Approval - SIRWMD 84 days 9/13/2006 1/9/2007 90% TSR ISSUED O EEEEEEm————=,
46 1.6.4 City Review and Approval 271 days 6/1/2006 6/15/2007 70%
47 1.6.4.1 Utilities 271 days 6/1/2006 6/15/2007 80%
48 1.6.4.2 Engineering 271 days 6/1/2006 6/15/2007 60% Needs final SIRWMD/Brevard Permit
49 1.6.5 FDEP Permits Water and Sewer (early work) 109 days 10/30/2006 3/30/2007 0%
50 1.6.6 Final Plat Submittal thru Recordation 261 days 6/15/2006 6/15/2007 25% Depends on bonding and sales
S| 1e7  DesignaionPln rdes 06 1205006 100 P —
52 1.6.8 Color Graphic 21 days 10/13/2006 11/13/2006 0% E&%\
53 1.6.9 Bid Plans and Bid issued and Returned 111 days 12/15/2006 5/20/2007 0% =S, =
54 1.6.10 Construction (Commencement to Completion) 84 days 2/19/2007 6/15/2007 0%
55 1.7 Babcock Street 4 Lane Widening Plans (1.5 Miles) 225 days 1/31/2007 12/12/2007 0% Dates subbject to change based on start
56 1.7.1 Prepare Roadway Plans 120 days 1/31/2007 7117/2007 0% M
57 1.7.2 Prepare SIRWMD Permit 22 days 6/18/2007 7/17/2007 0%
58 1.7.3 District Review and Approval 106 days 7/17/2007 12/12/2007 0%
59 1.7.4 Brevard County Approval 106 days 711712007 12/12/2007 0%
60 1.7.5 Palm Bay Utilities Approval 106 days 7/17/2007 12/12/2007 0%
61 1.7.6 Palm Bay Engineering Approval 106 days 711712007 12/12/2007 0%
62 1.7.7 FDEP Permits Water and Sewer 43 days 10/12/2007 12/12/2007 0%
63 1.8 Parkway Intersection Plan at Babcock Street 153 days 1/31/2007 9/1/2007 0% Dates subject to change based on start ¢ —
64 1.8.1 Prepare Intersection Plans 65 days 1/31/2007 5/1/2007 0% —
65 1.8.2 Prepare SIRWMD Permit 21 days 4/2/2007 5/1/2007 0%
66 1.8.3 District Review and Approval 89 days 5/1/2007 9/1/2007 0%
67 1.8.4 Brevard County Approval Driveway Permit Approv. 89 days 5/1/2007 9/1/2007 0%
68 1.85 Palm Bay Engineering Approval 89 days 5/1/2007 9/1/2007 0%
69 1.9 Cogan Waterline & Forcemain Construction 234 days 11/6/2006 9/27/2007 8% H
70 1.9.1 Advertise for Bid 15 days 11/6/2006 11/24/2006 100% Received Pipeline Plans to review for utility _
71 1.9.2 Pre Work Meeting 1 day 1/12/2007 1/12/2007 0% i
72 1.9.3 Waterline and Forcemain Construction 128 days 2/5/2007 8/1/2007 0% —
73 1.9.4 FDEP Clearance 40 days 8/3/2007 9/27/2007 0%
74 1.10 Heron Bay Recreation Site 354 days 2/6/2006 6/15/2007 81%
75 1.10.1 Prepare Final Site and Construction Plans 110 days 2/6/2006 7/7/2006 100% — 100%
76 1.10.2 Prepare District Permit - SIRWMD 13 days 8/15/2006 9/1/2006 100% — L E
77 1.10.3 District Review and Approval - SIRWMD 84 days 9/13/2006 1/9/2007 35% TSR Issued
78 1.10.4 City Review and Approval 245 days 71712006 6/15/2007 85%
79 1.10.4.1 Utilities 245 days 7/7/2006 6/15/2007 90%
80 1.10.4.2 Engineering 245 days 717/2006 6/15/2007 80% Needs final Brevard Permit
81 1.10.5 FDEP Permits Water and Sewer 86 days 10/13/2006 2/12/2007 75% RFI to go back in 1/12/07
82 1.11 Lakes Amenity Center 354 days 2/6/2006 6/15/2007 87%
83 1111 Prepare Final Site and Construction Plans 112 days 2/6/2006 7/11/2006 100%
84 1.11.2 Prepare District Permit - SIRWMD 13 days 8/15/2006 9/1/2006 100% Submitted 9-13-06
85 1.11.3 District Review and Approval - SIRWMD 84 days 9/13/2006 1/9/2007 90% TSR Issued
86 1.11.4 City Review and Approval 259 days 6/19/2006 6/15/2007 85%
87 11141 Utilities 259 days 6/19/2006 6/15/2007 90% Submitted FDEP to City 10/5/06
88 1.11.4.2 Engineering 243 days 7/11/2006 6/15/2007 80% Needs final Brevard Permit
89 1.11.5 FDEP Permits Water and Sewer 71 days 11/3/2006 2/12/2007 75% RFI to go back in 1/12/07 |
90 1.12 Phase 3A - Engineering to Construction Start 305 days 6/1/2007 8/1/2008 0%
91 1121 Prepare Prelim Plat, Final Plat and Construction Pli 86 days 6/1/2007 10/1/2007 0% Sent PL information to David Reisen for fiel AT
92 1122 Prepare District Permit - SIRWMD 20 days 9/3/2007 10/1/2007 0%
93 1.12.3 District Review and Approval - SIRWMD 89 days 10/1/2007 2/1/2008 0%
94 1.12.4 City Review and Approval 89 days 10/1/2007 2/1/2008 0%
95 1.12.4.1 Utilities 66 days 10/1/2007 1/1/2008 0%
96 1.12.4.2 Engineering 89 days 10/1/2007 2/1/2008 0%
97 1.125 FDEP Permits Water and Sewer (early work) 44 days 1/1/2008 3/1/2008 0%
98 1.12.6 Final Plat Submittal thru Recordation 219 days 10/1/2007 8/1/2008 0%
99 1.12.7 Designation Plan 88 days 71212007 11/1/2007 0%
100 1.12.8 Color Graphic 23 days 10/1/2007 11/1/2007 0%
101 1.12.9 Bid Plans and Bid issued and Returned 22 days 11/1/2007 12/1/2007 0%
102 1.12.10 Construction Commencement 0 days 3/1/2008 3/1/2008 0%
103 1.13 Phase 4 - Engineering to Construction Start 314 days? 6/19/2006 8/31/2007 28%
104 1.131 Prepare Prelim Plat, Final Plat and Construction Pli 159 days 6/19/2006 1/26/2007 90%
105 1.13.2 Prepare District Permit - SIRWMD 56 days 11/2/2006 1/19/2007 90%
106 1.13.3 District Review and Approval - SIRWMD 112 days 12/1/2006 5/8/2007 0%
107 1.13.4 City Review and Approval 90 days 1/26/2007 6/1/2007 0% =
108 1.13.4.1 Utilities 90 days 1/26/2007 6/1/2007 0%
109 1.13.4.2 Engineering 90 days 1/26/2007 6/1/2007 0% ;
110 1.135 FDEP Permits Water and Sewer (early work) 49 days 3/19/2007 5/25/2007 0%
111 1.13.6 Final Plat Submittal thru Recordation 155 days 1/26/2007 8/31/2007 0%
112 1.13.7 Designation Plan 22 days? 9/21/2006 10/21/2006 100% __ 100%
113 1.13.8 Color Graphic 23 days? 3/13/2007 4/13/2007 0% s
114 1.13.9 Bid Plans and Bid issued and Returned 20 days 2/28/2007 3/28/2007 0% ——
115 1.13.10 Construction Commencement 0 days 6/15/2007 6/15/2007 0%
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